
Provider Data Management: Healthcare’s Untapped Opportunity

Provider data management is a growing area of focus for healthcare organizations 
everywhere — both because of its strategic importance and its inherent complexity. 
As IT leaders look to 2024, now is the time to take stock of current strengths, 
weaknesses, and opportunities.

To help you benchmark your performance and identify areas of focus for 2024 and 
beyond, we partnered with the College of Healthcare Information Management 
Executives (CHIME) to survey members on the current state of provider data 
management at their organizations. They told us what’s going well, what challenges 
they’re facing, and what support they need to do better.

Read on to see how your organization compares — then consult our planning 
checklist to start improving your data integrity today.

What is the Current State of 
Provider Data Management?
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Provider data describes both individual practitioners and healthcare organizations. This generally includes two 
types of information: 

1.	Information that helps uniquely identify and 
match individuals, such as:

2.	Information with value to business applications, 
such as:

•	 Name
•	 Address
•	 Phone number
•	 NPI number

•	 State license ID
•	 DEA ID
•	 Other Medicare and 

Medicaid IDs

•	 Application-specific IDs
•	 Credential information
•	 Specialties
•	 Education

•	 Languages spoken
•	 Accepted insurance 

networks
•	 Relationship data 

Want to learn more about how provider data is managed and used?

Provider data management describes a centralized system designed to link and manage provider data across 
healthcare organizations and enterprises. It helps ensure the best possible data goes into other applications for 
credentialing, revenue cycle management, or customer relationship management.

What is Provider Data Management?

Why Does It Matter? >>

DIVE DEEPER

What is Provider Data?
Key Terms

https://verato.com/blog/what-is-provider-data-management/


We Asked:

How important is provider data management to the overall success 
of your organization?

You Answered:

Four out of five respondents rated it as “important” or “highly important.”
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Though it may be handled differently across organizations, survey respondents broadly 
agreed that provider data management is an important discipline.

Complete and accurate provider data forms a critical foundation for healthcare 
operations. It powers many of your most important initiatives — from smarter growth 
to better care. In fact, our survey highlighted the many ways its impact extends 
beyond back-of-house operations and into patient-facing activities.

This is Important.

3 Where Does It Matter Most? >>

Survey Says:

4 out of 5



We Asked:

Which organizational objectives rely upon accurate and effective provider 
data management?

You Answered:

Patient-facing objectives make up the top three responses:
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Clearly, provider data management is important. But where does it matter most?  
From business operations to care delivery, respondents recognize that this data 
powers all areas of their organizations.

Provider data management is an important way to help improve many aspects of the 
patient experience. So how do IT executives feel their teams are managing it today?

Better Provider Data Powers 
Better Patient Care

4 How Do Organizations Rate Themselves? >>

1.	Efficient care delivery
2.	Patient safety
3.	Patient digital experience
4.	Care coordination
5.	Physician relationship management
6.	Referral management



We Asked:

How would you grade your organization’s current performance  
at managing provider data?

You Answered:
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Well… no one, really. It’s clear healthcare IT executives don’t see provider data 
management as an area they’re excelling at today.

Overall, that’s around a C+. Certainly not a failing grade, but it underscores the 
lack of confidence many organizations feel in their provider data management 
practices today. This is unsurprising, given the many challenges they face.

Who’s Head of the Class?

5 What Challenges Are You Up Against? >>
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We Asked:

Which of the following are significant challenges for provider data 
management in your organization?

You Answered: 

Data conflicts across systems (no single source of truth)  

Data is fragmented and siloed 

Data is inaccurate, out of date, or incomplete
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Provider data management is difficult for all organizations. The business and 
technical challenges associated with getting accurate, complete, and current 
data — then maintaining it — are pervasive.

These responses highlight the many challenges of decentralized data management. 
When information is conflicting, missing, outdated, or trapped in siloed systems, it’s 
no wonder organizations have a hard time harnessing its full value.

Data Integrity is a Challenge

6 What Does That Mean For Organizational Trust? >>
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Why is Provider Data Such a Challenge?

1.	 Variety 
Provider data is complex — representing people, 
locations, or both. It’s also highly hierarchical. 
The result? Errors and exclusions are common.

2.	 Velocity 
Provider data changes constantly. As providers 
change the services they offer (and when and 
where they offer them), it becomes increasingly 
difficult to keep current.

3.	 Value 
As we’ve seen in these survey results, provider 
data is used (and modified) across many parts 
of the organization — making quality control a 
significant challenge.

68%

63%

59%



We Asked:

Are you concerned about the overall quality 
of provider data at your organization?

You Answered:

Yes

We Asked:

Do your stakeholders trust provider 
data/analytics outputs?

You Answered:

No
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We know provider data management is important. We also know it’s challenging, and as a whole, healthcare IT executives 
don’t think their organizations are handling it particularly well. This has led to a lack of confidence — with far-reaching effects.

If your teams don’t trust the quality of your provider data, they can’t use 
it to drive value across the organization. It’s time for a better way.

A Crisis of Confidence

7 What Does Success Look Like? >>
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We Asked:

Is it critical to have a single 
source of truth?

You Answered:

Yes

We Asked:

Is it critical to manage provider 
and patient data together?

You Answered:

Yes

We Asked:

What is important to the success of a provider 
data management solution at your organization?

You Answered:

100%

100%

90%

82%

82%

Accuracy

Security

Total cost of ownership  

Reference and enrichment data

Data stewardship tools
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Knowing the challenges the industry faces, what will it take to improve confidence in provider data management? 
Respondents agree they need a single source of truth, centralized management, accuracy, and security.

Healthcare IT executives agree on what it will take to improve provider 
data management. The good news? It’s well within reach.

What is the Future of Provider Data Management?
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